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INTRODUCTION

Disorders related to pregnancy and childbirth are a major health issue in South East Asia. By
establishing a network of researchers and teachers of evidence-based health care across four SE
Asian countries, supported from Australia, this collaborative project aims to improve the clinical
practice of treating pregnancy and childbirth related disorders and so the health outcomes of
mothers and infants in SE Asia (see study protocol for further project background description).

Purpose of the Logical Framework

A logical framework is a tool used to assist with preparing project designs in a systematic and
logical way. This logical approach can assist as a thinking aid during the planning process, and
help to summarise and describe the project clearly and simply. There are three main components
to the logical framework:

1. Project rationale (problem analysis)

2. Description of the project (goals, objectives, activities, outputs)

3. Evaluation, research or measurement strategy
The framework should demonstrate the logic of the project both vertically (activities to achieve
objectives/expected outcomes, to achieve broader goals), and horizontally (evaluation plan
measures project, which in turn addresses identified problems).

Limitations

While logical frameworks can help to clarify the core purpose, activities and expected outcomes of
a project, the linear model does not represent complex multifaceted influences, dynamic
interactions or unforeseen consequences of the project. In addition, the framework only
represents the consensus of program logic from the individuals and groups actively participating in
the development of the framework. The consensus of perspectives cannot be generalized to
groups or individuals who have not participated, and may have different perspectives.

Collaborative approach

The SEA-ORCHID project has adopted a fundamentally collaborative approach. The logical
framework represents the contributions of the Sea Orchid team, and aims to assist with clarifying
and communicating about the project. The collaborative process of developing the logical
framework is as important as the end product.

The information for the project rationale, project plan and evaluation strategy has been extracted

from the Project protocol, the survey of current practice information, notes from investigators and
minutes of meetings. The drafted framework has then been distributed to all project investigators
for discussion and input. Each node can adapt the broad project description to develop individual

activity schedules to meet local needs.
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Definitions
GOAL: The broad health impact the project is expected to achieve
PURPOSE: The broad outcome project is expected to achieve

OBJECTIVES: More specific process components which are expected to be achieved to achieve
purpose

OUTPUTS: Actual tangible results or products which need to be produced to achieve objectives

ACTIVITIES: Specific tasks which need to be undertaken to produce each output (a to do list)

Further information about “"The Logical Framework Approach” can be obtained from:

http://www.ausaid.gov.au/ausguide/ausguidelines/1.cfm
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1. PROJECT RATIONALE:

PROBLEM ANALYSIS

SEA ORCHID PROJECT LOGICAL FRAMEWORK

Less than optimal/reduced reproductive health outcomes:

High MMR (direct causes = unsafe abortions, bleeding, infections, hypertension
and obstructed labour)
High PMR (direct causes = low birthweight, asphyxia and infection)
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2.

PROJECT DESCRIPTION

To improve the health of mothers and
babies in South East Asia

To improve clinical practice in reproductive
health in South East Asia

SEA ORCHID PROJECT LOGICAL FRAMEWORK

1. To build capacity
in research
synthesis

2. To increase
capacity and skills
for evidence based

practice

3. To demonstrate
effective
implementation
strategies for
evidence-based
practice change

4. To improve
access to quality
healthcare
information

5. To increase
locally derived and
relevant research

activity

6. To increase
evidence-based
policy-making

7. To influence the
broader socio-
economic and

health policy
environment

1.1Aus-educators
1.2 SEA Educators
1.3 Training

1.4 SRs and CPGs
1.5 Trainer network
1.6 SEA Cochrane
Network

1.7 Academic
recognition of
systematic reviews
1.8 Fellowships

2.1 EBP curriculum
and materials

2.2 EBP in curriculum
2.3 CME points for
EBP

2.4 Registration of
other clinical specialty
groups in workshops

3.1 Primary outcome
evaluation

3.2 Secondary
outcome evaluation
3.3 Qualitative
evaluation

3.4 Project plan

3.5 Implementation
tools/ communication
materials

3.6 Dissemination
materials
(publications/

4.1 Consortium
arrangements to the
Cochrane Library

4.2 National
subscription to the
Cochrane Library

4.3
Contributions/enhance
ments to RHL

4.4 Librarian training
program

4.5 Materials to
disseminate evidence

5.1 Recommended
research
needs/agenda

5.2 Reports of trials
from SEA Journals
5.3 Registration of
prospective trials
5.4 Publications

5.5 Research skills
training

6.1 Review of
evidence for current
guidelines/policies
6.2 Collaborative
networks

6.3 Evidence-based
policy workshop
materials for policy-
makers

6.4 Evidence based
policies and CPGs

7.1 Strong networks
to promote and lobby
for RH funding and
resources

7.2 Collaborative
advocacy strategy and
research agenda to
improve access to
effective RH services
7.3 EBP training
(reduce influence of
marketing)

-Training for educators
and generators of
evidence (SR/CPG
workshops)

- mentor generation of
SRs and CPGs
-facilitate academic
recognition of SRs

- establish database of
contacts and
communication
strategy

- develop fellowship
proaram

-Training for educators
and users of evidence
-Develop curriculum
and materials for
educators
-collaborative EBP
workshops

-provide input into
continuing education
-include other clinical
specialties in
workshops

-assessment of
barriers and
educational needs

- develop collaborative
implementation
strategy for practice
change

-monitoring and
communication
-measurement
intervention effects
(pre-post)

- active dissemination
of findinas

- consider establishing
consortia with med
schools or colleges

- promote access with
professional groups

- develop strategy for
national provision

- initiate negotiations
with Wiley

-enhance RHL as a
teaching tool
-promote use of RHL
-facilitate librarian
Cochrane trainina

- identify current
research activity

- identify local
research needs

- collaborate with
research funders

- identify appropriate
questions for SR
-facilitate and mentor
research synthesis
activities
-incorporate research
skills into SR/EBP
trainina

-identify current
policies which have no
evidence

- workshops for policy
makers /
administrators

- establish
collaborative policy
decision-making based
on evidence

develop networks/CoP
with policy makers

- establish and
maintain network with
other agencies
involved in RH
activities and evidence
synthesis

-meetings with SEA
ORCHID members and
and MoH

- develop advocacy
and research agenda
to promote RH access
-EBP training

BARRIERS: LANGUAGE, TIME CONSTRAINTS, SIGNIFICANT VARIATIONS IN UNDERGRADUATE EDUCATION BETWEEN HEALTH PROFESSIONALS
ENABLERS: STRONG EXISTING EBM NETWORKS IN SE ASIA, INCLUDING COCHRANE, ASIA-PACIFIC EBM METWORK, COLLEGES, WHO/RHL, JHPIEGO, GOVT AND NGO SECTOR
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3. PROJECT EVALUATION

Primary Outcomes - health impact
(pre-post measurement)

] i

Primary Outcomes - clinical practice
change (pre-post measurement)

A

Secondary Outcomes
-  EBP knowledge, survey (pre-post)
- Audit of EBP in health professional curriculums (pre-post)
- -Clinical trial and research project descriptions,

- national practice guidelines, Practice guideline and
protocol (pre-post)

Qualitative evaluation: - FGD, KII, reflection

T

Monitoring activities and outputs achieved
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