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SEA-ORCHID



SEA-ORCHID Priority Activities 2005

Update August 2005
	1.2
	SEA Educator training
	
	

	1..2.1-2
	· recruitment & development of training program
	SEA Investigator
	Jacki

	Summary
	Contact made with most investigators and some appointed educators to specify training requirements and date preferences. 

Australian Learning and Teaching Tour will occur for a month over Oct/Nov 05 and include the Cochrane Colloquium.

	Forward Plan
	By 17.08.05 have dates and training finalized. 

	

	1.3
	SR/CPG training 
	
	

	1.3.2
	· development of curriculum/materials
	SEA Educators
	Jacki

	1.3.6
	· evaluation of teaching tour, future needs, next teaching tour

	Forward Plan
	These are being structured into the Learning and Teaching Tour and will occur by mid Nov 05.

	

	1.4
	Cochrane reviews
	
	

	1.4.3
	· Cochrane review list / SEA-ORCHID review
	Pisake
	Cath

	Summary
	Pisake is in the process of registering our title with Sonja Henderson. Draft title: ‘Neonatal breastfeeding education for breastfeeding duration’. Pisake will be the primary author. Pisake, Mario and Ruth have filled in the investigators registration form. Still waiting on Jackie and Hakimi.

	Forward plan
	Pisake to finalise draft copy for registration of title. For all authors to register. Draft protocol by Feb 2006 and SR finished by Feb 2007. Cath to request updated list from Pregnancy and Childbirth Group close to time needed for SEA Educators (eg beginning October)

	

	1.8
	Fellowships
	
	

	1.8.3-6
	· timelines, program, etc.
	
	Cath

	Summary
	Jacki has list of learning opportunities in each location. Broad fellowship training goal and scope considered in train-trainer workshop (? Focus of fellowship training on doing and teaching SR’s for clinicians and academics, training researchers and informing research agenda, as well as influencing academic curriculum). SEA Educator role slightly more clinically based (EBP, CPGs etc). 

Anticipating:

· Fellowships approx Mar-Aug 2006. 

· recruitment starting after colloquium (approx Nov 2005).

	Forward Plan
	Discuss suitable timelines with Investigators at October meeting and follow up with email

Develop Fellowship program once fellows are recruited and learning needs assessed, in collaboration with SEA Educators and Investigators (?Dec-Jan 2005)

	

	3.1
	Primary outcome evaluation
	
	

	3.1.2
	· data collection (paper-based & online)
	Pisake/Jadsada/Malinee
	Steve

	Summary
	Update requested from fieldworkers on status of online data entry
· Malaysia-IPH: finished data collection (1,124 cases); 787 entered online

· Malaysia-USM: 129 records collected; online data collection yet to begin
· Thailand-KKU: 636 records collected; 569 entered online; expect finish during Sept.
· Thailand-KKH: finished data collection (1,000 cases); 956 entered online

· Thailand-KLS: 941 records collected; 612 entered online; expect finish during August
· Philippines-JJH: 350 entered online

· Philippines-PGH: 350 entered online

· Indonesia-RSS: 100 entered online

· Indonesia-SLM: 100 entered online

Reminder to investigators re data checking and quality assurance to be sent August.  Preparing documentation with Jadsada. Following up with Giovan about adding functionality to the website to make this task easier.

	Forward Plan
	Follow up with fieldworkers to ensure data collection at all site is completed by the end of September, and data entered online by end of October

Complete the data checking/quality assurance and compile interim report for discussion at Melbourne meeting.

	3.1.3
	· analysis
	Pisake/Jadsada/Malinee
	Steve

	Summary
	Process for downloading data has been checked - data can be easily imported into Excel.

Preliminary data cleaning - consecutive sequence of record numbers has been checked and comments fed back to fieldworkers.

	Forward Plan
	Discussion of what analyses to run needs to take place at the Melbourne meeting.

	

	3.2
	Secondary outcome evaluation
	
	

	3.2.4a
	· EBP q’aire - staff
	??
	Ruth

	Summary
	EBP staff q’aire final copy for Malaysia and Thailand sent for implementation. Cover letter with summary information and timeline about this part of the project sent in July.  See below activity summary re the EBP staff q’aire for respective SEA countries. 

Malaysia:
EBP draft staff pilot q’aire (10) completed; feedback and changes to EBP staff q’aire completed


Final copy EBP staff q’aire ready for implementation during all of August
Thailand:
EBP draft staff pilot q’aire (10) completed; feedback and changes to EBP staff q’aire completed


Final copy EBP staff q’aire ready for implementation during all of August

Philippines:
EBP draft staff pilot q’aire (20) completed; feedback not received as yet


EBP staff q’aire still needing to be finalized when feedback has been received

Indonesia:
EBP draft staff q’aire for pilot sent in July; feedback not received as yet


EBP staff q’aire still needing to be finalized when feedback is received

	Forward plan
	Malaysia and Thailand are implementing EBP staff q’aire now until the end of August. Data entry during September and Ruth and ?Pisake to analyse data and write up findings.

Philippines and Indonesia to communicate pilot findings and suggestions on how soon the EBP staff q’aire can be implemented and give suggestions they might have in regards to timeline issues re data entry etc.

	3.2.4b
	· EBP q’aire students
	??
	Ruth

	Summary
	Student EBP q’aire draft copy had been sent out twice for comments, feedback from Steve received & ready to be implemented. The issue of needing extra ethical approval for the student q’aire was raised by Mario. I had understood that the initial ethical approval covered this but maybe not as this q’aire would go to schools not to hospitals. 

Thailand and Malaysia will not have issues with surveying medical, nursing or midwifery students and might be ready to start surveying next week. Have not heard from Indonesia as yet . Steve has confirmed that data entry on-line for the student EBP q’aire will also be available.

	Forward plan
	Each SEA country to decide if they want to do final year students or not and if, which type of students. Potentially Thailand and Malaysia can go ahead next week, depending on their workload

	3.2.5
	· review clinical trials & research projects
	Thai team – Jadsada/Natthaleeya
	Steve/Cath

	3.2.6
	· CPG’s

· AGREE review
	Thai team – Jadsada/Natthaleeya
	Steve/Cath

	Summary
	Jadsada has sent a reminder in July 2005, for investigators to complete and forward secondary outcome evaluation forms, but no response from any node as yet.

Review of CPG using AGREE included ias an activity n SEA educator training plan

	Forward plan
	Jadsada will send another reminder to SEA Investigators in August, which will include a request for SEA Investigators to identify any national clinical practice guidelines and pass on one to each SEA Educator to bring to Australia for review.
If there are no national CPGs, this should be noted on the secondary data collection form, and a relevant local clinical practice guideline be identified and passed on for review.


	3.2.2
	· EBM in the curriculum
	Mario
	Ruth/David

	Summary
	As I understand it, Mario has developed a form to gather this information. He has completed the Philippines and is waiting on feedback from Pisake, Jackie and Hakimi. My input has not been required.

	Forward plan
	I am unsure of the timeframe for this data collection but I am assuming Mario will soon present us with the summary of these findings.

	

	3.3
	Qualitative Evaluation
	
	

	3.3.2
	· focus groups
	SEA-Educators
	Ruth

	Summary
	I have started a very draft outline and questions in regards to focus groups. Not circulated as yet as it needs still quite a bit more work on it.  The EBP q’aires have taken up nearly all my time. 

	Forward plan
	From 23rd August onward I will be able to focus in-depth on focus groups and within the week hopefully circulate a draft outline/framework etc ready for feedback.  I need to be able to communicate with all SEAS-ORCHID educators and look forward receiving the contact details for the ones that are on board already.

	3.3.5-6
	· expert interviews
	
	Cath

	Summary
	Most interviews are complete, awaiting three more reports from other locations.

Analysis framework drafted and starting analysis/synthesis of issues and recommendations. 

	Forward plan
	Completion of remaining interviews anticipated by mid August.

Completion of analysis and synthesis into a report by end August.  

This will be used to:

· inform SEA educator program

· shared with SEA educators to inform SEA training tours

· inform development of FGD issues

· triangulate with other qualitative data to help understand contextual issues and develop an appropriate intervention strategy  

	3.3.7-8
	· reflective learning
	
	Jacki

	Summary
	Have currently received 5 of the initial process reflections

	Forward Plan
	To encourage all SEA ORCHID team members to complete initial process reflections.

To structure in 15 minutes for completion of above and 6monthly review at SEA ORCHID meeting prior to Colloquium. 

	

	3.4 / 3.5
	Communication & collaboration
	
	

	3.4.2
	· develop program logic
	
	Cath/Steve

	3.5.2
	· clarify communication strategy
	
	Cath

	Summary
	PLF document is completed and available on the web. It is a simplistic pictorial representation of what we are trying to do and how, for communication and clarification purposes. This is an active document and needs to be adapted as project evolves. As other project initiatives develop, they can be linked into the overall project framework (eg this document, education strategy etc), to demonstrate how these initiatives work synergetically to achieve broad project goals.

Have been exploring how to incorporate theory into the overall framework, and recommend that PRECEDE-PROCEED would be an appropriate theory/planning model for the overall plan, and that various behaviour change theories can be included at appropriate stages of the  project (eg educational theories, social learning theory in the education project), diffusion theory in the network development etc.

Preferred communication styles/methods discussed in interviews and will be included in the synthesized report.

	Forward Plan
	Continue linking in new initiatives to overall project framework, and adapt as necessary.

Will undergo similar planning process with SEA educators to develop specific training plans for their countries.

Continue working on feasible method of how to incorporate theory into framework

Discuss at meeting whether we need a specific communication strategy (including issues identified in KII, website use, meetings, newsletters etc), or just to send around KII synthesis of issues.


	3.5.3
	· website maintenance & updates
	Thai team – Natthaleeya
	Melissa 

	
	· requests for new website functionality/areas
	Thai team – Natthaleeya
	Steve/Melissa

	Summary
	Steve/Melissa met with Giovan in early August. Enhancements to be made:

· new homepage design and navigation

· contacts/networking register

· presentations/abstracts register

· training & events template

· newsletter facility

· articles/resources database 

Local content pages received from Thailand – awaiting minor editing before going live

	Forward Plan
	Follow up with Giovan to ensure new functionality in place by October

Local content pages from Philippines and Indonesia
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